  STANDARD ON CORE VALUES, BELIEFS, AND LEARNING EXPECTATIONS
Narrative Essay
The Millennial High School community believes that the mission of the school is to teach students how to learn, to prepare each student to achieve at the highest levels, and to prepare each student to contribute in the broadest sense to the betterment of the school community as well as to the community at large.

We are committed to the following beliefs about learning: 
· students learn best when instruction is varied in its practice and is individualized to students’ particular learning styles; 

· students learn best when they are fully engaged and self-motivated;
· students learn best by experience and by developing higher levels of mastery when they can apply learned knowledge and skills to new situations.

We further believe:

· students learn best when the school’s demanding curricula provide: 
· exposure to diverse experiences, 
· opportunities for creative activity, and 
· broad engagement in cooperative endeavors focused on real world lessons;

· students learn best when they are challenged to set high goals and to independently reflect on and assess their progress in achieving those goals;

· students learn best when assessment by the school is designed not only to assess current levels of achievement, but also to establish new goals for achievement.  
We further believe that:

· students learn best in safe environments;

· students learn best when the entire community fully supports their learning in all regards: financial, personal, social, and emotional.
The Millennial High School community has identified the following learning expectations for all students:
Academic competencies:

· to be effective communicators in writing and speaking for a variety of purposes,

· to be critical and analytical readers,

· to be capable problem-solvers,

· to be ethical, discerning, and able retrievers and users of information,

· to be persons who are globally aware and appreciative of  diversity, 

Civic and Social competencies:

· to be productive and collaborative contributors to group efforts in service, employment, and life experiences,

· to be individuals who make healthy decisions about life styles and careers.

Standard 1 -- Core Value, Beliefs, and Learning Expectations Narrative

Millennial High School has developed and has been engaged in a dynamic and inclusive process based on best practices to identify and commit to its core values and beliefs about learning.   A committee of 10 people, representing a variety of stakeholders, including students, parents, administrators, teachers, and central office personnel, was established to begin the work.  The parent, student, and teacher representatives regularly sought input from their constituencies as the Core Values document took shape and received endorsements from their respective groups. As the Committee looked at the district mission and the most current school mission which had not been revised since 2000, the document worked its way through several drafts and iterations into its final version.  The almost unanimous conclusion of the Committee was that the original document was short on value statements and when held against the 2011 Standards for Accreditations was woefully inadequate to meet those Standards.  The Committee developed ten questions to serve as initial prompts for the various groups to discuss in smaller groups:  with parents at a meeting of the larger parent advisory council, with the student council, and with a randomly chosen but representative group of students.  When the results from the various groups were gathered and compared, there was an amazing level of congruence.   
The committee compiled the data from the various meetings, and the authors intentionally included language that spoke to challenge and excellence, words such as “achieve at the highest levels,” “contribute in the broadest sense,” demanding curricula,” and “high goals.” In September 2009 the Millennial School Board approved the school’s guiding document of Core Values and Beliefs about Learning for Millennial High School.
The school has identified challenging and measurable 21st century learning expectations for all students which address academic, social, and civic competencies, and are defined by school-wide analytic rubrics that identify targeted levels of achievement.  After receiving school board approval of the new MHS Core Values and Beliefs about Learning document, the Committee reconvened and established similar groups at the corresponding three levels of teachers/administrators, students, and parents.  Using the newly approved statement of core values and beliefs, a new series of questions was posed to the three teacher/administrator groups, the representative student groups, and the parent group.  Several examples of expectations were provided from other schools along with ideas from various websites focused on 21st century models for school improvement which included recognition of the changing needs and goals of educational practice.   The questions included the following:

· Are there common elements of the sample expectations and the 21st century expectations? What are they? Are they in conflict/agreement with what Millennial High School has identified as its core values and beliefs?  Are there any that appear to nonnegotiable?  Or that seem open to some discussion before a decision on their adoption or the adoption of something similar?

· What observable, measurable, behaviors by students will have to be in evidence, and to what degree?  
· What elements of curriculum, instruction, and assessment need to be considered when analyzing the “we believe/beliefs” statements in the Millennial High School statement of Core Values and Beliefs about Learning? 
The early part of those meetings was useful in bringing the faculty to an understanding of what differentiated the school’s previous expectations from expectations that would prepare students for the remainder of the 21st century.  Generally, the various groups were in agreement that some elements of the 21st century expectations were already present in current practice but needed to be more clearly codified; there was also agreement that some new expectations needed to be added.  When the new list of learning expectations was prepared, the committee gave the draft, which now included observable, measurable behaviors to each department/content area for their close examination to ensure they were supportive of the need to have their curriculum and instructional practices to focus on the relevant learning expectations and to ensure unanimity of their acceptability to all departments (if not to every individual faculty member).  It then became essential that all parties bought into the expectations as being important enough and relevant enough to be supported in day-to-day curriculum, instruction, assessment, and supported by the school’s organization.  When finalized, the entire document, consisting of both the core values, beliefs about learning, and the newly accepted 21st century learning expectations was presented to the faculty, student groups, and parent group for their approval.  After virtually unanimous approval of those groups, the document was forwarded to the Millennial School Board and was approved in the spring of 2010. 

Next, a representative subcommittee of interested faculty members was established to develop a new set of school-wide analytic rubrics.  The group’s work included research on current best practice in assessment, specifically formative assessment, the use of analytic rubrics, and the development of useful analytic rubrics.  Since teachers had never found the former set of rubrics to be useful, this process was conducted enthusiastically.  A key part of this task was to engage, early on, those departments who had indicated their commitment to one of the new learning expectations.  The rubrics had to work for them first of all, but also had to be practical and usable for all teachers who at some point would touch on areas covered by each of the expectations.  The newly-developed rubrics were approved by a vote of the faculty with the category “meets the standard” clearly identified as the level on the rubric expected of each student.
The school’s newly developed core values, beliefs, and 21st century learning expectations are becoming more reflected in the culture of the school, are beginning to drive curriculum revision and assessment in every classroom, and are beginning to guide the development/revision of the school’s policies, procedures, decisions, and resource allocations.  Because of the fairly recent development of the document, the school is currently in a period of adjustment.  For example, instead of the vague statement in the old mission about “quality” instruction, the new statements about instruction are value-laden.  As a result, the school is currently in the process of actively inventorying the prevalence of various types of instruction with the eventual goal being to exclusively employ instruction that is in tune with the identified core values of the school. 

In the area of curriculum, the district curriculum review process under the direction of the district director of curriculum now uses the Curriculum Standard to guide the cyclical review to ensure that the essential elements required by that Standard, in keeping with the Core Values statement, are present and that the suggested instructional strategies and assessment techniques in the curriculum documents meet the Standards and include research-based best practices.  For instance, the district is examining its use of formative assessment as a part of instructional practices; in the past assessment was perceived as an end-product in itself.  The decisions made about assessment techniques will then be supported with targeted professional development.  That emphasis on formative assessment has grown directly out of the commitment detailed in the school’s core beliefs to use “assessment…not only to assess current levels of achievement…but to establish new goals of achievement.”  

In terms of school culture, the commitment to “prepare students to achieve personally at the highest levels” has led to a long delayed discussion about the school’s grouping practices, an issue identified by the school in its Pre-Self-Study report as an area much in need of attention.  While it is still too early to predict the outcome, the discussion has begun in earnest.  Millennial High School cannot yet make the claim that its “core values, beliefs, and 21st century learning expectations…drive curriculum, instruction, and assessment in every classroom,” but a number of broad initiatives have been undertaken with that as its primary goal.  In fact, the school has created a committee who is charged with being the first readers of all proposals for changes to curriculum, instruction, assessment, culture, policy, and procedures.   Any proposal for change in the school must now include with the written proposal a short statement assessing the ability of the proposal to support and/or advance the school’s core values and beliefs about learning.  The committee, which includes teachers, students, and parents, in additional to school leaders, will then determine whether the proposal should be further considered, based on it ability to support/advance the school’s core values and  beliefs a bout learning.  The large task remaining for the school is to compare the manner in which all existing elements of the school are/are not in concert with the Millennial High School core values and beliefs about learning. 

While the newly identified core values and beliefs about learning are too recently adopted for the school to be able to show their influence in established programs and policies, they have assumed a position of prominence in a number of nascent school initiatives in curriculum, assessment, and school organization. 

The school has established a plan and supporting processes for reviewing and revising its core values, beliefs, and 21st century learning expectations based on research, multiple data sources, as well as district and school community priorities, but the plan has yet to be put in full scale operation.  The committee developed a timeline and identified processes to guide future reviews and revisions to the documents.  Under the guidance of the school’s Leadership Team, the school will conduct an annual review of the core values, beliefs, and 21st century learning expectations through the auspices of a standing Core Values Committee.  The review process will have two elements, a streamlined annual review that responds on an ad hoc basis to items that have surfaced during the preceding year.  The comprehensive element of the plan, however, calls for a full review as part of the submission of the school’s accreditation reports at the two-year, five-year, and seven year marks.  The reviews at those key milestones will be based on surveys of the entire faculty and surveys of representative groups of parents.  As part of the process, the Core Values Committee will review assessment results from the state testing program, and analyzed PSAT, SAT, and AP scores with an emphasis on identifying domains within curriculum areas that may require attention.  The Committee will pay particular attention to students intended and actual post-high school endeavors.  The Millennial community is one that needs very much to raise the aspirations of its graduates and to increase the percentage of students who continue their education beyond Millennial High School.  The Committee will include in the review data from the senior project, which the school plans to use to assess achievement of the school’s learning expectations in a summative manner.  Using that data, the Committee will not only be able to review individual student achievement of the learning expectations, but it will also be able to review the school’s achievement of the learning expectations.  Attention will also be paid to any new state mandates and to any changes to the district mission. 

Core Value, Beliefs, and Learning Expectations

EXECUTIVE SUMMARY

Millennial High School has developed and is engaged in a dynamic and inclusive process guided by best practices to identify and commit to its core values and beliefs about learning.  The entire school community was involved in the process that has significantly upgraded the weight of the school’s guiding statement, providing a values-based rationale for all elements of school activity: curriculum, instruction, assessment, school culture, and support services.  The identified core values and beliefs about learning will move the school, its faculty, its students, and its parents will serve to better prepare Millennial High School students for future success 

The school has identified challenging and measurable 21st century learning expectations for all students which address academic, social, and civic competencies, and are defined by school-wide analytic rubrics that identify targeted levels of achievement.  The expectations are clear in their intent and specific enough for use within subject areas but they also are defined in a way that allows the breadth of the school’s curriculum to support their achievement.  The minimal level of acceptable achievement is clearly identified in each rubric at a high level of demand.   

The school’s core values, beliefs, and 21st  century learning expectations are being more reflected in the culture of the school, are now beginning to drive curriculum revision, are beginning to drive assessment in every classroom, and now are beginning to guide the development and revisions regarding the school’s policies, procedures, decisions, and resource allocations.  While the school has established a number of procedures, and school’s core values, beliefs and learning expectations have come to the fore, the school needs to develop a top-to-bottom plan to review all school services and procedures through the prism of its core values and beliefs about learning.

The school has established a plan and supporting processes for reviewing and revising its core values, beliefs, and 21st century learning expectations based on research, multiple data sources, and in concert with district and community priorities, but the plan has yet to be put in operation. The design of the plan provides a solid framework for maintaining a dynamic Millennial High School Statement of Core Values, Beliefs, and Learning Expectations. 

Based on the Rating Guide for the Standard Millennial High School judges their adherence to the Standard as ACCEPTABLE.

Core Values, Beliefs, and Learning Expectations
Strengths:
· The broadly inclusive process employed to develop the a document which includes the school’s core values and beliefs about learning
· The faithfulness to the district mission statement, the specific inclusion of central administration in the core values identification process, and the maintenance of  open lines of communication with the school board throughout the process 

· The clear identification of the core values that will underpin all school endeavors 

· The courage displayed in identifying core values that will require movement by the school’s constituencies out of their comfort zones

· The identification of measurable, observable learning expectations that address the needs of the 21st century learner

· The establishment of the high level of minimum acceptable student performance as determined by the school-wide analytic rubrics

· The development of analytic rubrics for the learning expectations that are practical for use by specific curriculum areas and for use across several curricular areas 

· The establishment of a number of processes to ensure the core values and beliefs drive curriculum, instruction, and assessment, e. g., the use of the Standard for Accreditation on Curriculum to guide the district curriculum review/development processes

· The identification of a specific committee that is charged with the responsibility for ensuring the consistent support/advancement of the school’s core values and beliefs about learning
· The design of a process for regularly scheduled reviews of the school’s Core Values, Beliefs and Learning Expectations

· The development of a plan to use a broad range of data sources as part of the review of the school’s core values, beliefs and learning expectations to ensure that the school’s progress is judged against the standard of how broadly the learning expectations have been reinforced and achieved

Needs:
· Develop a formal plan to aggressively identify those elements of the school in terms of its curriculum, instruction, assessment, policies, procedures, decisions, and resource allocations that require revision to bring them to closer adherence to the school’s core values and beliefs about learning as well as the school’s learning expectations
· Develop a plan to address the identified elements of the school that are not being driven by the school’s core values, beliefs and learning expectations
· Implement the newly-designed review process at the scheduled times
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