STANDARD ON COMMUNITY RESOURCES FOR LEARNING
Narrative Essay
The community served by Millenial High School and the district's governing body provide consistent and dependable funding for a wide range of school programs, personnel, services, sufficient professional and support staff, on-going professional development, a range of technology support, and curriculum revision, sufficient equipment, and instructional materials and supplies.  

Over the past five years the school district’s budgets have been approved by wide margins due in large part to the collaborative and supportive working relationship between the school board chair, town manager, superintendent, and the business manager.  A number of public hearings are scheduled several months in advance of the formal presentation and community vote to discuss the proposed budget. The governing body has been effective in promoting these budget hearings which are well attended and during which time questions and concerns are addressed.  The board chair also invites school/parent and community groups to attend these hearings and make presentations in support of the school’s programs and services. The school board often references the high school’s Core Values, Beliefs and Learning Expectations when advocating for increased funding in the areas of course offerings, staffing, instructional materials and supplies, and professional development.  The student representative (non-voting member) has on occasion been asked to speak at the budget hearings, particularly related to maintaining courses and co-curricular activities.  Given the current economic situation, the board has continued its commitment to maintaining staffing levels and course offerings while limiting budget increases for instructional materials and supplies, and technology.  The average budget increases for FY 07, 08, and 09 averaged 6.3%.  The FY 10 budget increase was 5.1% with an anticipated increase in the proposed FY11 budget of 4.2%.  While the two most recent budgets reflect some reductions, the high school allocation preserves all programs and services.  In addition, the board has ensured that students will not be charged any user fees for participation in school activities and athletics, parking, or bussing.  Several parent organizations, the student council, and the four grade level class officers advocated effectively against the introduction of these fees. That commitment demonstrates both the community’s and the board’s support for the school’s core values, beliefs, and learning expectations and the co-curricular programs which enable students to practice and achieve some of the school’s 21st century learning expectations beyond the classroom and the campus. Even though the economy in the area has been impacted by the recent recession, the town manager, the superintendent, and the assistant superintendent for business have worked collaboratively to ensure the school system’s budget is maintained.  

Throughout the budget building process, the business manager provides detailed information on the impact on the tax rate based on the increases in the proposed budget.  Community members have expressed the benefit of having that information well in advance of the vote to approve the budget.  respective department. School personnel use survey data concerning student learning needs to make decisions regarding program expenditures. 
The high school effectively and purposefully develops, plans, and adequately funds programs to ensure the maintenance and repair of the building and school plant, maintains, catalogues, and replaces equipment, and provides an exceptionally high daily level of building cleanliness and ensure the health and well-being of all building occupants.  These programs are effectively coordinated and supervised by the district’s chief of operations for building and grounds and director of maintenance in ongoing communication and collaboration with the principal. The chief of operations meets on a weekly basis with the director of maintenance to review the scheduled maintenance and repair orders to be completed.  All work orders are now submitted electronically by the high school’s head custodian with input from the principal which has streamlined the timeliness of all maintenance work orders and repairs. A follow-up report for each work order is submitted to the chief of operations after an inspection by either the director of maintenance or the head custodian. In turn, the director of maintenance creates the schedules for the high school’s custodial staff.  The director of maintenance is responsible for training and management of the high school staff.  All staff receive extensive safety training on an annual basis provided by OHSA personnel hired by the district.  Custodial and maintenance personnel hired during the school year attend an off-site training program sponsored by OHSA to ensure the well-being of all maintenance and custodial personnel.  The director of maintenance is also responsible for purchasing supplies and equipment and creating the budget for the six schools within the district. The head custodian has direct input into the development of budget in several meetings that also include the assistant superintendent and the business manager. 

All major facilities equipment is maintained and replaced based on a formal repair/replacement plan developed by the director of maintenance.  Equipment such as the elevator, the boilers, large food service machinery, and the air-exchange equipment are maintained on an annual basis and inspected as required by local or state agencies. Cleaning equipment and outside maintenance machinery are also cleaned and maintained on a regular schedule. The operating and/or capital improvement budgets continue to include monies to update/replace equipment on a regular basis.  This practice has all but eliminated emergency situations with limited monies to replace essential equipment.  All major school facilities equipment is inventoried and catalogued at the close of the school year using an on-line software program.   Department chairs are responsible for informing the director of maintenance about any classroom or departmental concerns.  These reports are submitted electronically and concerns are addressed in a timely manner. While the individual departments are responsible for cataloging their own equipment, the information is also entered into the on-line software program.  Classroom and cafeteria furniture are also replacement on an annual basis as part of the director of maintenance’s plan.  

The district’s director of technology maintains a separate inventory of all computer equipment.  The director’s budget has been more than adequate until the past two years, but he has been able to maintain a three year cyclical schedule for the replacement of its equipment. The director is also investigating the possibility of leasing equipment which he believes will save the school and the school district monies in the long-term. 
The custodial staff at the high school is comprised of seven full-time personnel.  Two custodians are available during the school day and the remainder of the custodial staff work the second shift which runs from 3:30 pm to 11:30 pm.  A member of the district’s maintenance staff is also available at the high school on a daily basis and if additional maintenance staff is required for a major project, the chief of operations ensures their availability.  The chief of operations also provides two-full time groundskeepers who are responsible for the regular upkeep of the grounds, including all of the athletic fields and tennis courts.  The maintenance budget has been consistent and more than adequate to ensure provides for necessary salaries, insurances, taxes, supplies, and equipment needed to maintain the facility. 
There is ongoing planning to address future programs, enrollment changes, staffing, facility, and technology needs as well as capital improvements.  On an annual basis the Millenial School District’s budget includes a separate line-item to ensure funding of the long-range five-year plan. The community has consistently funded that plan with no major reductions over the past five years.  The school committee maintains its commitment to the plan through a longstanding practice of developing and implementing a long-range five-year plan.  The process for developing the plan includes several forums inviting participation and input from all school constituencies.  A standing sub-committee including two school committee members, the superintendent, one elementary principal, the middle school and high school principals, two teachers, two parents, two community member, and the town manager meet regularly to ensure the plan is implemented based on each fiscal year’s budget.  With the reduction in the FY11 budget, the sub-committee will request that the school committee notify it of any impact on the five-year plan.  The community continues to provide a consistent and more than adequate level of funding on an annual basis to support the school’s programs and services. 
Several examples that demonstrate ongoing and solid support of the five-year plan include: the addition of a science/technology wing to the high school; the addition of three new Advanced Placement courses and Project Lead-the-Way, an interdisciplinary course in the areas of engineering, math, science, and technology; the hiring of a part-time school/parent coordinator and two full-time paraprofessional positions for the academic tutoring center which is available for all students and increased funding for professional development programs in differentiated instruction, formative assessment, and Response to Intervention.   In addition, the provision of funding to renovate both locker rooms, upgrade the electrical infrastructure was upgraded to support the increased technology in use throughout the facility, and the replacement of two fire doors. 
In advance of the architectural/engineering study related to the proposed addition of a science technology wing the school committee allocated funding and hired NESDC, New England School Development Corporation, to provide future enrollment projections. These projections were based on the live birth rates, elementary school trends and residential building developments. The NESDC projections aided in the overall planning for the project as well as providing additional enrollment information/data for other use by the school district. 
The director of personnel electronically collects and analyzes a variety of data that allows the school to address future programs and service to support the school’s core values, beliefs, and 
21st century learning expectations.  The director compiles reports which are distributed to central office and building level administrators and the school committee for use in reviewing course enrollment trends, staffing levels, and determining the number of courses and sections to be offered. The student management software allows the high school to track student demographics, grades, transcripts, and schedules, as well as helping to develop the master schedule by providing a breakdown of student course requests.  The high school also has the capacity to generate a number of reports including total school enrollment, average daily attendance, absence rates, tardy and dismissal rates, transcripts, class ranks, and honor roll lists.  The director of technology provides assistance to the director of personnel on using the variety of software programs to generate any number of reports related to future planning.  
Faculty and building administrators are actively involved in the development and implementation of the budgetary process,   The budgetary process begins in late Fall with individual teachers who indicate their initial needs for the following year following in-depth discussions at departmental meetings.  Teachers’ requests are submitted to their respective department heads who review those requests and determine budgetary priorities for the following year.  It is common practice for a department head to meet individually with individual teachers to discuss these priorities. The next step of the budgetary process occurs during a series of meetings with the school’s leadership team comprised of the building administrators and all department heads. Some additional changes/additions may be included following these meetings.  Finally, the principal submits a budget proposal to the superintendent of schools no later than mid-January. Upon the review of the principal’s proposal by the superintendent, the assistant superintendent for curriculum, instruction, and assessment and director of finance, the proposed budget is presented to the school board for extensive discussion and review.  A number of public hearings are scheduled prior to the formal vote by the community in late March.  If the budget is reduced by the voters, the principal and central office administrators determine how the reductions will be applied.  Prior to any final decision, input from the leadership team and teachers is sought on a formal basis.  
Currently, the school site and plant supports the delivery of high quality school programs and services.   The facility was built in 1995 and generally supports the delivery of high quality programs and services.  General classroom space is more than adequate with a current daily room usage rate of just under 90% which allows for potential increased student enrollment. Three of the four support service areas which include guidance, health, and special education services have more than adequate space and facilities including both small and large conference rooms, offices with soundproofing, small private testing rooms, a nurse’s office with several private areas for students who are ill and an ADA compliant lavatory. Although the media center is sufficient in size, there is no space for a computer lab which has been identified as a need by media personnel, student, and teachers.  The cafeteria, auditorium, gymnasium and locker rooms continue to support the needs of the various programs. However, the original facility design did not provide a sufficient number of computer labs around the various academic sections of the facility as well in the library/media center to meet the increased demands for the availability and integration of technology in support of student learning and the school’s 21st century technology learning expectation.  Combined with the agreed upon increase in the number of science courses required for graduation effective in two years, the school district and its governing body are faced with the need to provide additional science classrooms/labs and computer labs to continue to support high quality programs which the students, their families, and the community expect.  The school board is in the final stages of preparing a bond to present to the voters seeking approval of funding for an architectural/engineering design to add a science and technology wing to the building. Concurrently, it has submitted an appropriate funding request to the state department of education for approval of state funding in support of the project. The superintendent has requested additional monies from the technology plan be allocated in the next fiscal year budget to purchase additional mobile laptops, SMART boards, and LCD’s for each department.  
The exterior of the school provides well-maintained athletic facilities for all athletic teams and physical education classes.  The track has recently been resurfaced and all of the field event areas have been rebuilt.  The grounds are kept clean and feature well maintained landscaping. Parking is sufficient with a number of handicapped spaces at both the main entrance and the entrance to the area that houses the auditorium and gymnasium. 

School and system administrators have worked collaboratively with the school board’s building committee and members of the science and technology departments in planning for the addition of science and computer labs.  In the short-term, the director of technology has agreed to allocate additional funding for the purchase of additional technology and electronic resources to continue to more than adequately support the school’s programs and services.  

The school maintains up-to-date documentation that the physical plant and facilities meet all applicable federal and state laws and are in compliance with fire, health, and safety regulations.  The school district’s director of facilities and grounds is responsible for maintaining all documentation and for scheduling all required inspections from local, state, and federal agencies. The documents are posted in the director’s office with copies also posted on the school’s website following a request by the school board. All issues are reported immediately to the superintendent and the chair of the school board. Work orders are developed in a timely manner and the system’s operating budget includes a line-item to fund any identified issues resulting from inspections costing under $75,000.  Given the fact that the school building has been extremely well maintained since it opened, there have been a limited number of issues identified during inspections.  The school has recently upgraded its electrical infrastructure to support additional technology and two original fire doors were replaced due to faulty operation. The school district’s ongoing commitment to maintaining its facilities in effective working order and in compliance with all local, state, and federal laws and regulations, has resulted in a limited number of issues which have all be resolved/corrected immediately thus ensuring that the plant and site more than adequately support all programs and services.
The professional staff at Millennial High School continues its commitment to effectively engage parents and families as partners in each student's education and to reach out specifically to those families who have been less connected to the school.  While recognizing that the school has consistently enjoyed success engaging a significant number of parents of students involved in a number of the school’s co-curricular activities, including the fine and performing arts, nationally sponsored programs and competitions, and athletics, the Endicott survey results reported that close to 20% of families did not believe the school was effectively reaching out to them.  As a result, the school has established the position of a part-time director of parent/school relations funded through a school/community grant to design and implement new programs to meet this area of need.
The school has a number of established programs to engage parents/families as partners, including three open houses held at the end of each of the first three grading periods.  The first and second open houses are scheduled during regular school hours (students are not in attendance on those two days) and into the early evening hours to accommodate as many parents as possible. The third open house is scheduled during after-school and evening hours. Given the school’s current block scheduling model, teachers are able to schedule time with parents of each of their students.  In addition, parents are always encouraged to schedule conferences with individual or small groups of teachers throughout the school year.  Currently, the school has established a committee to investigate the addition of student led conferences in both the ninth and tenth grade academies which have been highly successful and well attended by parents/families at Millennial Middle School.  The parent/school director will be contacting all families well in advance of these open houses to encourage their attendance and to answer questions they may have about these programs.  In addition, the director is meeting with all students through the school’s advisory program to encourage them to have their parents contact her at any time.  

The school’s email system has significantly improved communication between classroom teachers and parents/families related to regular updates on their son’s/daughter’s academic progress.  Parents of student in the grade nine and ten academies also receive bi-weekly emails which include information on assignments completed, academic progress, and student behavior.  

Teachers in each of the core academic areas have individual websites on which they post upcoming assignments, projects, and resources available.  Prior to the opening of the next school year, all classroom teachers will have individual websites.  Informal data being kept by individual teachers indicates that an increasing number of parents are accessing their websites.  In an attempt to increase this number with a specific focus on less engaged families, the director of technology and the school’s media specialist plan to schedule several workshops for parents who need assistance/support in accessing these websites.  In concert with those plans, the recently hired director of parent/school relations will identify community sites to host some of these training sessions.  

Parents are also actively involved as members of committees including the principal’s Advisory Council which meets monthly to discuss school practices and programs, the Parent Newsletter Committee, the Senior Project/Internship Committee which assists in identifying mentors within businesses, civic and service organizations within the community, the after-graduation committee, the school system’s technology committee as well as several booster organizations.  A number of these parents attend programs hosted by the school that are related to the committee upon which they serve. 

School publications also keep parents/families informed of upcoming events. The parent newsletter, a monthly publication mailed to all families and posted on the website, informs parents and community members of events that have taken place or that will be taking place at the high school in the future. The student handbook, published and mailed to each home prior to the start of each year, provides parents and students with information about the school schedule, school calendar, rules, and student participation in school co-curricular activities.  Daily announcements are posted in the main office, on the school's web page, and on numerous television monitors throughout the building. Additionally, an electronic events sign at the school's entrance alerts students and parents of upcoming events. 
The hiring of a part-time director of parent/school relations is viewed as a major development in addressing the recognized need to reach out more directly to families that are less engaged as school partners as are the planned programs to assist parents in accessing the school’s website.  Further, the anticipated adoption of student-led conferences all point to the professional staff’s recognition of and commitment to engaging all parents and families as partners at Millennial High School. 
The school has consistently maintained productive business, community, and higher education partnerships that support student learning and is in the process of expanding those partnerships.  
The nationally recognized, award winning Senior Project, the Mock Trial program, the community service graduation requirement, the job shadowing program and the formal partnerships with two local community colleges and three universities provide effective and integrated opportunities that support and enhance student learning.  Several of these partnerships actively involve students working with business and community members and private citizens.  
The Senior Project requires that each senior have a mentor with whom the student works for a minimum of 30 hours doing field work, writes a paper, and presents to a panel of teachers, representatives from local businesses, social and civic organization and other community members. This program has broad-based support among all partners, as students are led through the process with the help of their teacher-senior project advisor. Under the director of the school’s college and career counselor, all juniors participate in a three-day job shadowing program during the last quarter of the school year.  During that time each student spends a minimum of fifteen hours shadowing and is required to submit a paper to the college and career counselor which is discussed with the counselor followed by a short presentation during the student’s advisory.  This program provides each student with an opportunity to not only learn from his/her own experience but to gain additional information from peers during the advisory sharing.  Each of these programs also supports the school’s commitment to personalize each student’s educational experience beyond the campus, ensures equity of access, and supports students understanding of how 21st century skills are applied in the workplace.  Students involved in the Mock Trial Program work with local law officials, judges, and attorneys in preparing their cases which are presented at competitions at the local and state levels.  Throughout four years of high school each student is required to earn ten community service hours each year for a total of 40 hours.  The community service projects cover a wide range including work in conjunction with community organizations such as the local parks and recreation department to assisting individual citizens.  Every member of the professional staff has an advisory through which the community service projects are organized and records are maintained.  The integration of the community service hours into the students’ advisories has proven to be effective and has increased formal partnership within the greater community.  Last year’s graduating class had provided over eight thousand (8, 000) hours of community service.  

Within the past three years the principal and the career and college counselor have developed formal partnerships, in addition to other longstanding informal programs, with the local community colleges and universities. Juniors and seniors may enroll in classes not offered at the high school at the two community colleges for full credit and at no cost if they are in good academic standing and have acceptable attendance rates.  Seniors may also enroll in a course at one of the three local universities following the same academic and attendance guidelines.  In return for these extended opportunities to enhance student learning, the three universities collectively and consistently place a minimum of twelve intern teachers at the high school each semester.  Further, they provide professional development programs and some advanced graduate level courses for members of the professional staff at reduced rates.   The principal’s Advisory Committee is in the initial stages of discussion with a local hospital and a small engineering/robotics company, new to the city, related to establishing formal student internship programs for juniors, both of which have been identified as high interest areas based on a career inventory recently administered by the school. 

Given the number of effective partnerships Millennial High School has with local businesses, community organizations, and the higher education community, the school provides an appropriate range of opportunities to support student learning.  The recently established formal partnerships with the local community colleges and universities and the promise of new partnerships with the hospital and the robotics company demonstrate the school’s ongoing commitment to provide meaningful and new learning opportunities for its students. 

STANDARD ON COMMUNITY RESOURCES FOR LEARNING
EXECUTIVE SUMMARY

Millennial High School is fortunate to have a consistent and dependable level of funding which supports a wide-range of school programs and services, personnel, technology, and instructional materials and supplies. During the past several years the school’s and the district’s budgets have increased, even in this period of economic downturn.  Of particular note is the maintaining of funding for all co-curricular activities which enables students to extent their learning beyond the classroom and the school, thus demonstrating support for the school’s core values, beliefs, and expectations for learning. well-supported by many organizations within the community. The newly renovated building provides many upgrades including more classroom space, a fitness center, cafeteria, library, athletic fields, and additional parking. The only area left for a renovation for safety concerns is the auditorium.
The building and the grounds are well maintained and the building is exceptionally clean.  The chief of operations and the director of maintenance work effectively with the high school’s custodial staff and support their work.  Repairs are made in a timely manner and funding is more than adequate for supplies and equipment, including an emergency fund for unanticipated, emergency repairs or replacement of equipment.  The custodial and maintenance personnel take pride in their work. 

A long-range five-year plan is followed and funded as evidenced by the addition of several new courses, increased graduation requirements, the hiring of a part-time school/parent coordinator and a number of repairs to the facility.  The ongoing progress in preparation for the addition of a new science/technology wing exemplifies the positive impact of the long-range plan and the involvement of representatives from all school constituencies.  The director of personnel collects and analyzes a variety of student and community data used to inform school and district personnel and the school committee in the decision-making process.  Given the availability of student management programs extensive data is maintained on both individual and whole school student information and a variety of informative reports are generated.  Recently the school district has used NESDC on more than one occasion to provide future enrollment and demographic projections. 
The school district’s comprehensive budgetary process appropriately includes the high school’s teachers, department chairs, and the building administration throughout all phases of the process.  The building principal has a significant role in the budgetary process as do department heads to make formal presentations to the school committee and the community’s budget committee.  The opportunities to explain the high school’s budget at these informational meetings have proven to be invaluable in garnering support for the various line items in the high school’s budget.  
The school facility has been well maintained since it opened in 1995 as are the grounds.  The entire site is a source of pride for the entire community.  The design of the building did not include adequate space for the increased availability and use of technology, particularly computer labs.  The plans to add a new science/technology wing will resolve the computer lab issue and also the additional science labs will support the increase graduation requirements in science.  The director of facilities and grounds posts all documentation related to federal, state, and local regulations.  All of the various requirements have been met since the building opened.  Any health and safety issues that occur are addressed in a timely manner.
One of the school’s greatest strengths is the effective engagement of parents and families as partners in their students’ educational experiences.  The recent creation of a new part-time position of director of school/parent relations speaks to the support form the school committee to address the identification in the self-study and the Endicott survey results of the need to engage a cohort of parents who were less connected to the school.  The initial work of the nee director has had a positive impact on involving these parents in a far more meaningful way.  The student advisory program also has provided another avenue for the director to encourage the students to have their parents be more involved.  The electronic resources continue to provide immediate and up-to-date information for all parents on their students’ academic progress on a daily basis.  It is hoped that with the addition of student led-conferences, parents will further engage all parents. 
The high level of support from local businesses, service and community organizations, and institutions of higher education have had a positive influence on the school and the programs it can offer. Students have many opportunities to learn beyond the school campus through internships and the community service requirement. The availability of course offerings for students at both the local community college and the four year colleges at no cost provide exceptional learning opportunities. Equally important is the number of intern teachers these institutions provide at Millenial High School. 
Based on the Rating Guide the Community Resources for Learning Committee judges its adherence to the Standard as ACCEPTABLE. 
Strengths: 

· The voters’ consistent support of the school district’s annual budget, including increases over the past five years

· The non- voting student representative on the school committee

· The school committee’s awareness of an support for the school’s Core Values, Beliefs, and Learning Expectations

· The continued funding of all co-curricular activities

· The continued funding to support the district’s long-range five-year plan

· The exceptional level of daily cleanliness of the facility

· The ongoing monitoring of maintenance needs and the timely addressing of the identified needs

· The OSHA training for all custodial and maintenance personnel

· The teachers’ and building administrators’ appropriate levels of involvement in the budgetary process

· The allocation of increased funding for the purchase of additional technology 

· The development and approval of plans to construct a science and technology wing to the facility

· The hiring of a part-time school/parent relations director to increase the level of parental engagement 
· The establishment of formal partnerships with local community and four year colleges and universities
· The engagement of a number of local businesses and organizations that serve as mentors in the required Senior Project 

Needs

· Provide a computer lab as part of the media center
· Maintain the commitment to fund the school’s co-curricular programs
· Develop a formal timeline to present the bond to the voters seeking funding for the addition of a science/technology wing to the high school
· Provide individual teacher websites for all classroom teachers prior to the commencement of the upcoming school year

· Report progress in engaging an increased number of parents in the their students’ education, with a particular focus on those parents who have been less connected to the school
· Move forward with the plan to develop a new formal partnership with the local hospital and a robotics company
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