Evidence Gathering/Writing Template
	1. classroom observations

2. self-study

3. student shadowing

4. panel presentation

5. facility tour

6. student work


	7. teacher interview

8. teachers

9. students

10. parents

11. school board

12. community members 

13. department leaders
	14. central office personnel
15. school leadership

16. school support staff

17. Endicott survey 

	Instruction
Indicator 1-- Teachers’ instructional practices are continuously examined to ensure consistency with the school’s core values, beliefs, and 21st century learning expectations.
 

	EVIDENCE



	JUDGMENT



	IMPACT



	SOURCES OF EVIDENCE


	COMMENDATION(S) if appropriate


	RECOMMENDATION(S) if appropriate
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	Instruction
Indicator 2-- Teachers’ instructional practices support the achievement of the school’s 21st century learning expectations by:

· personalizing instruction

· engaging students in cross-disciplinary learning
· engaging students as active and self-directed learners

· emphasizing inquiry, problem-solving, and higher order thinking
· applying knowledge and skills to authentic tasks

· engaging students in self-assessment and reflection
· integrating technology

	EVIDENCE



	JUDGMENT



	IMPACT



	SOURCES OF EVIDENCE


	COMMENDATION(S) if appropriate


	RECOMMENDATION(S) if appropriate
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	Instruction
Indicator 3 --Teachers adjust their instructional practices to meet the needs of each student by:

· using formative assessment, especially during instructional time

· strategically differentiating

· purposefully organizing group learning activities
· providing additional support and alternative strategies within the regular classroom

	EVIDENCE



	JUDGMENT



	IMPACT



	SOURCES OF EVIDENCE


	COMMENDATION(S) if appropriate


	RECOMMENDATION(S) if appropriate
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	Instruction
Indicator 4 -- Teachers, individually and collaboratively, improve their instructional practices by:

· using student achievement data from a variety of formative and summative assessments

· examining student work

· using feedback from a variety of sources, including students, other teachers, supervisors, and parents

· examining current research
· engaging in professional discourse focused on instructional practice
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	JUDGMENT



	IMPACT



	SOURCES OF EVIDENCE


	COMMENDATION(S) if appropriate
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	Instruction
Indicator 5 -- Teachers, as adult learners and reflective practitioners, maintain expertise in their content area and in content-specific instructional practices

	EVIDENCE



	JUDGMENT



	IMPACT



	SOURCES OF EVIDENCE


	COMMENDATION(S) if appropriate
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