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+ Setting the Stage



+ Our Story 

Why we did it: Kelly

How we did it: Jane

What we did: Cynthia



Science   Of   Reading
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Learning to read is natural.
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1. The Science of Reading
2. Brain Anatomy
3. Function of the Reading Brain
4. Structure of the English Language
5. The Developmental Stages of Reading
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Do not read the next slide just count the 
words.
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I told you not to read this!



+

http://www.youtube.com/watch?v=25GI3-kiLdo
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Science of reading is a program or pedagogy.
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Science of reading-aligned practice 
emphasizes phonics only.
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Structured Literacy is only for those students 
“who need it.”
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The How:

Time and Space
Resources



+ Make it a Priority: Building 
Knowledge



+ Building Knowledge…
and Enthusiasm!



+ Time and Space: Empathy



+ Building Momentum: 
Faculty Book Group



+ Reading Inquiry Group Topics

Fostering a Love of Reading

Vocabulary and Comprehension

Development of Reading Skills: Scope & Sequence 

Using Data to Inform Instruction 

Parent Communication 



+ Celebrate and tell the story! 



+ Resources

Professional Development: in-house training + off-site

Instruction: Heggerty, Fundations, Decodable Library, 
Boost

Assessment Tools: DIBELS, mCLASS

Reading Team (coaches) 
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The What:

Analysis & 

Implementation  



Shift away from using a 
singular level to understand 
a student’s reading ability

Shift toward looking at 
reading skills in isolation, while 
also understanding how the 
skills interconnect

What does the science of reading look like in 
practice?



+ Analysis

● How were we using what we already had?
○ Fundations
○ DIBELS-8
○ Schedule / Literacy blocks 

● What could/should this look like?
○ Connect Fundations to literacy
○ Deeper dive into DIBELS data - which areas / students need more attention?
○ Enable teachers to have a better understanding of the information the data 

was providing 
○ Utilize classroom time more strategically



● Use DIBELS 
assessment data to 
identify skills that 
need to be reinforced

● Create differentiated 
groups for instruction 
based on  this 
information

Analysis



● Use assessment data 
to identify skills that 
need to be reinforced

● Create differentiated 
groups for instruction 
based on this 
information

What does this look like in the classroom?



● Use assessment data 
to identify skills that 
need to be reinforced

● Create differentiated 
groups for instruction 
based on this 
information

What does this look like in the classroom?

*created by Matt Burns



● Weekly planning 
meetings with grade 
level teams

● Use Fundations 
curriculum to guide 
sequence of small 
group reading 
instruction

Implementing



Grade 1: Before Reading 



Grade 1: Before/During Reading



Grade 1: After Reading



Grade 3: Before Reading

Preview Words:
Preview Vocabulary & Activate 
Background Knowledge



Grade 3: During & After Reading

● Comprehension questions 
during & post reading with the 
whole group

● Practicing written responses 
that echo the question 

What did the author mean by…

“The sea was as flat as a pancake.” 

“The sea is angry there.”

“The wind tugged my hooks out of my 

pocket.”



Additional changes

● Grade 3:
○ Extended time spent on Fundations in the classroom
○ Incorporated daily practice with grammar and syntax to enhance 

comprehension

● Grade 4: 
○ Added in Megawords to address the need for continued support of 

morphology and vocabulary

○ Added ReadWorks to support development of background 
knowledge 



● Develop a system that follows the research
● Use curriculum and instructional strategies that are direct, explicit, and 

researched based.
● Use assessments that measure the skills that need to be taught
● Intensify instruction early
● Group students according to the skills they lack
● Progress monitor students who are at risk
● Provide coaching and support

Takeaways:
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Science of reading-aligned practice kills the 
love and joy of reading.



+ Foster a Love of Reading



+ For the Love of Reading Challenge!

As a Lower School, 
students were 

challenged to read 
1,000 books during 

the month of 
February



+ Resources
The Reading League https://www.thereadingleague.org/

Reading Science Academy https://www.readingscienceacademy.com/

● Kilpatrick, David. Essentials of Assessing, Preventing, and Overcoming Reading Difficulties. 
Wiley, 2015

● Literacy How YouTube channel. https://www.youtube.com/user/Literacyhow
● Moats, Louisa. IDA's Knowledge and Practice Standards: How They Can Improve Reading 

Instruction for All Students. https://www.youtube.com/user/idachannel

● Moats, Louisa. Structured Literacy: Effective Instruction for Students with Dyslexia and Related 
Reading Difficulties.for-students-with-dyslexia-and-related-reading-difficulties/ 

● “Ending the Reading Wars:  Reading Acquisition From Novice to Expert” Anne Castles, Kathleen 
Rastle, and Kate Nation.

● “Ten Myths About Learning to Read” Reading Rockets
● “What Education Schools Aren’t Teaching about Reading and What Elementary Teachers Aren’t 

Learning” Reading Rockets
● “Teaching Reading is Rocket Science” Louisa Moats 2020

            

https://www.thereadingleague.org/
https://www.readingscienceacademy.com/
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+ Podcasts

● Teaching, Reading and Learning: The Podcast -The Reading League 
https://www.thereadingleague.org/teaching-reading-and-learning-the-podcast/

● The Science of Reading - Amplify https://amplify.com/science-of-reading-the-
podcast/

● APM Reports - all podcasts by Emily Hanford 
https://features.apmreports.org/reading/

https://www.thereadingleague.org/teaching-reading-and-learning-the-podcast/
https://amplify.com/science-of-reading-the-podcast/
https://amplify.com/science-of-reading-the-podcast/
https://features.apmreports.org/reading/


+

Kelly Raymond
kraymond@gfacademy.org

Jane Verlin
jverlin@gfacademy.org

Cynthia Hoemann
choemann@gfacademy.org
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